
21D ay 

This is the 21-Day Challenge that you can use to dramatically improve 
your presentation skills. Since it takes 21 days to make a habit and 
because presentation/speaking skills are 100% learned behavior, 
this challenge will give you lots of practice in a safe environment. 
You don’t have to have an audience, but you do need to carve out 30 
minutes across each of 21 days to participate and be successful. If you 
skip a day, you have to start over. Sorry…..

Using content development/organization methods you’ve learned 
(and that are listed below), take no more than 15 minutes to think 
about and plan the content for a short (3-4 min) presentation about 
one of the topics in the Topics list below. Feel free to adapt any topic 
to fit the work you do as a design professional. There are 40 topics 
listed to give you a variety of choices for every presentation.

Tip: As you think about content, feel free to apply the topic to 

any project on which are currently working or have worked; this 

oftentimes makes the process easier and more relevant as you’ll 

have more concrete examples. 

Content Organizing Methods:

• What, Why, How, Proof (WWHP)

• Problem – Solution – Impact (PSI)

• Spatial Rinse and Repeat (SR&R)

• Chronological Rinse and Repeat (CR&R)

• Bottom Up (BU)

Really do take only 15 minutes to plan out your presentation. This 
is not an exercise in creative writing, and we’re not trying to add 
more work to your already busy day. Push yourself to use one of the 
organizational methods and create a series of drawings (content 
sketches) and/or matrices (as in WWHP, etc.). In fact, over the 21 
days, try all of them a couple of times, even bottom up (remember, 
brainstorm and categorize, then flesh out the categories).

Tip: One easy way to quickly plan content is to use one of the 

‘rinse and repeat’ outlines in the form of a matrix. Use any of the 

methods above (except bottom up) and create a matrix where 

the elements of the outline (like Problem, Solution, Impact) are 

the X axis, and then put your topic ideas along the Y axis. This will 

help you quickly flesh out content and see the pattern you will 

follow for the presentation. Don’t write anything in script – only 

use bullets or words to convey ideas. And, this works better if you 

actually write or draw your outline vs. working on the computer.

Once you’ve selected an organizing method and planned your 
content (using some notes or not), give the presentation twice out 
loud (not in your head). In the first time through your presentation, 
try out the content, stopping to fix what you like. Then, speak/
present the second time straight through as if it were in front of a live 
audience. Provide yourself some feedback; what worked and what 
would you like to improve on tomorrow?

As you go through each day’s presentation, don’t worry about your 
presentations being perfect. The goal of this exercise is to play with 
content and to try out different ways of organizing as you get more 
comfortable speaking. The first presentations will be rough; as you 
practice, you’ll keep getting better, both with content development 
and flowing delivery. Stick with it; this is hard, but with time, it will 
get easier. Trust me.

Tip: Speaking your presentations while taking a walk often helps 

reduce anxiety and improve vocal flow. If you want someone to 

listen to you, a dog makes a great audience. Cats, however, lack 

patience for presentations and tend to be somewhat judgmental. 
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1. What inspires you as a design professional?

2. How should designers and contractors work 
together to deliver highest value to owners?

3. If you could give an award for the best owner, 
who would you give it to and why?

4. What is most challenging about successfully 
delivering quality design projects in this 
market?

5. What are the best ways and the right timing 
to bring in MEP and specialty consultants/
contractors to a project?

6. For workplace and/or community 
transformation projects (you choose), what 
advice do you have for owners regarding what 
they should be doing?

7. What are the most important features of the 
modern work environment that design can 
significantly impact?

8. What mistakes do owners make in the design 
and construction of new workplaces? How 
should they avoid them?

9. What are the keys to working with regulators to 
minimize adverse impact to projects?

10. If you could teach younger design professionals 
anything that would make an impact on their 
careers and projects, what three things would 
you tell them and why?

11. What designer in the industry (living or 
deceased) has inspired your work the most? 
What did you learn from him/her and/or his/her 
body of work?

12. Of the possible procurement methods for 
projects (CM@R, Design-Build, Design-Bid-Build, 
IPD, PDB, etc.), what do you prefer and why? For 
the work you do as a design professional, what 
method would you recommend to owners?

13. Describe your most memorable project. What 
made it memorable (good or bad)?

14. Gathering space is important to any workplace 
environment (across workplace types – 
healthcare, corporate, educational, etc.). What 
do you recommend to make these spaces more 
functional, cost effective, better?

15. What is different about working in a healthcare 
or high tech environment from other types of 
work environments?

16. How are the clients you currently work with 
unique? How does it/should it influence the way 
in which you work as a design professional?

17. What is unique about Perkins+Will/team that 
would be valuable to clients? Create a ‘Why Us?’ 
presentation and deliver it related to a project 
on which you’d like to work?

18. What was your biggest mistake on a design/
delivery project? What would you do differently 
if you could go back in time?

19. How do we build effective teamwork on a 
complex project? What tools, strategies, 
methods do you recommend and why?

20. What are the costliest elements of the projects 
on which you typically work? How can clients, 
contractors, designers help achieve higher 
value?

21. What are trends in design that you think teams/
owners will regret ten years from now?

22. What is the most important tool you use as a 
design professional? What impact does it have 
on your work?

23. How do you think design and construction will 
change in the next five years? Ten years? What 
do we as professionals need to do to be ready 
for these changes?

24. If you controlled the budget within Perkins+Will, 
what would you invest in right now? Why?

25. Where do you think areas of market growth and 
market decline are right now? How does this 
influence the practice of architecture?

26. What changes do firms need to make right now 
to be viable design practices in the future?

27. What current sustainability trends are a waste 
of money? Which ones have promise for long-
term building, occupant, planet health? How 
would you change how owners, designers, 
contractors think about sustainability?

28. If you could make one change in how clients 
work with you/your team/Perkins+Will, what 
would it be and what impact would it have on 
projects? On the way you work?

29. What is your favorite project type? What do you 
like about it?

30. What human resources practices, policies, etc. 
are influenced by architecture? How should 
we be thinking differently about design given 
current trends in human resources like #Me Too?

31. Automation continues to impact our work 
environments. How can we plan for and/or 
adapt to changing technology within a five to 
ten-year ROI on projects?

32. Do you like to work as part of an integrated 
team or more of a maverick/loner? Why? What 
impact does your work style have on your work?

33. What are the keys to successful project 
management? Tell us something we don’t know 
– that others might not be able to articulate.

34. What is innovative about your work that 
responds directly to the needs of the market or 
your clients?

35. If you could design to improve society, 
what would you do/work on that would be 
transformative? Provide a big idea, even if it’s in 
a smaller context.

36. What regulations need to be changed (beefed 
up, eliminated, etc.) in the types of projects on 
which you work? Why? What impact would this 
have on design and construction?

37. What’s the coolest piece of office furniture 
you’ve ever seen? How could it be integrated 
into your existing project?

38. What are the keys to collaborating with difficult 
clients? What processes work and/or don’t 
work?

39. When owners want more project than they 
can afford, how do you demonstrate good 
stewardship of their budgets without losing 
money as a design professional?

40. How do we design/construct for a warming 
planet and in response to energy and 
environmental concerns? Beyond the pure 
marketing, what are the most promising 
concepts and/or ideas that might really make a 
difference?
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